
Minutes  

Select Board Meeting 
Town of Coventry 

Wednesday January 4,2023 
This meeting was recorded on Zoom and then posted to YouTube. The 
link to the Town’s YouTube channel is at www.coventryvt.org. 
 
Board Members Present 
Scott Briere, Chair 
David Gallup 
Phil Marquette 
 
 
Town Officials Present 
David Barlow, Treasurer  
Matt Maxwell, Town Administrator 
Kerry Keement, Justice of the Peace 
Deb Tanguay, Town Clerk 
 
 
Public Present 
Doreen Hill 
Dean Hill 
Guest #1 
Chris Roy 
 
 
 
 
1. Order 
Matt called the meeting to order at 6:00 pm. Persons present 
introduced themselves.  
 
2. Changes or Additions to the Agenda 
The approval of the Minutes from 12-19-2022 were added under other 
business.  Approval of the Warrants was also added along with the 
purchase of fireworks for the Fall Festival 
 
3. Allow for public comment 

Doreen Hill commented that mailboxes for the houses on 44 Road 
were actually located on Webster Road.  Doreen asked if this would 
need to be changed now that the road has an official name.  Phil 
stated that decision would be made by the United States Postal 
Service. 
 
 

  
 

http://www.coventryvt.org/


4. Budget Presentation and Discussion 
The selectboard, town administrator, town treasurer, and town 
clerk went through the town budget line by line and corrected the 
as of spending column and assigned values for fiscal year 2024.  
There was some discussion on the increase in town employee 
salaries.  David B will provide a percentage for the increase, so 
that the numbers will be available for the next meeting.  There 
were several lines in the budget that we no longer use that will 
be removed.  Casella will be contacted to discuss the town’s SWIP 
committee, of which there are currently no members.  The budget 
will be finished and fine tuned so that it may be presented to the 
select board for approval at the January 16th meeting. 
 

 
5. Town Appropriation Requests 

The select board was provided a list of town appropriation 
requests for approval, so that they may be included in the town 
report.  There were two new appropriation requests this year.  
Rural Fire and Wednesday on the Waterfront.  The total amount for 
appropriations was $20,257.  Scott B made the motion to approve 
the appropriations requests.  Dave G made the second and the vote 
was unanimous.  

 
6. Capital and Budget Policy 

David B spoke on the need for the town to update the Capital and 
Budget Policy.  The change made to the policy had to do with 
capital expenditures.  David B recommended changing the amounts of 
$100,000 and $200,000 to $5,000 and $10,000 respectively.  The 
town treasurer will then maintain a list of capital expenditures 
and depreciate the items accordingly.  Scott B made the motion to 
accept the changes to the policy.  Phil made the second and the 
vote was unanimous.   

   
 
7. Other Business 

Phil M stated that he would like the town to pre buy the 
fireworks for Fall Festival and that he had received a 
favorable offer from NorthStar Fireworks.  Dave G made the 
motion to purchase the fireworks.  Phil made the second and 
the vote was unanimous.  Scott made the motion to accept the 
minutes from the 12-19-2022 meeting.  Phil made the second 
and the vote was unanimous. The Select Board did not approve 
the warrants as there were not any check numbers applied to 
the warrants. 
 

8. Adjourn 
The meeting was adjourned at 7:57pm. 
  

 
 
 


	Minutes
	Select Board Meeting
	Town Officials Present
	1. Order
	2. Changes or Additions to the Agenda
	3. Allow for public comment
	Doreen Hill commented that mailboxes for the houses on 44 Road were actually located on Webster Road.  Doreen asked if this would need to be changed now that the road has an official name.  Phil stated that decision would be made by the United States ...
	4. Budget Presentation and Discussion
	The selectboard, town administrator, town treasurer, and town clerk went through the town budget line by line and corrected the as of spending column and assigned values for fiscal year 2024.  There was some discussion on the increase in town employee...
	5. Town Appropriation Requests
	The select board was provided a list of town appropriation requests for approval, so that they may be included in the town report.  There were two new appropriation requests this year.  Rural Fire and Wednesday on the Waterfront.  The total amount for...
	6. Capital and Budget Policy
	David B spoke on the need for the town to update the Capital and Budget Policy.  The change made to the policy had to do with capital expenditures.  David B recommended changing the amounts of $100,000 and $200,000 to $5,000 and $10,000 respectively. ...
	7. Other Business
	8. Adjourn
	The meeting was adjourned at 7:57pm.


