
Minutes  

Select Board Meeting 
Town of Coventry 

Monday December 19,2022 
This meeting was recorded on Zoom and then posted to YouTube. The 
link to the Town’s YouTube channel is at www.coventryvt.org. 
 
Board Members Present 
Scott Briere, Chair 
David Gallup 
Phil Marquette 
 
 
Town Officials Present 
David Barlow, Treasurer  
Matt Maxwell, Town Administrator 
Kerry Keement, Justice of the Peace 
Deb Tanguay, Town Clerk 
 
 
Public Present 
Doreen Hill 
Dean Hill 
Guest #1 
 
 
 
 
1. Order 
Matt called the meeting to order at 6:04 pm. Persons present 
introduced themselves.  
 
2. Changes or Additions to the Agenda 
Sheriff’s Invoice, Power washer purchase, and meeting schedule for 
January 2023 added under other business. 
 
3. Allow for public comment 
 
 
None

http://www.coventryvt.org/


4. Town Report Dedication 
Dave G suggested that the Town Report be dedicated to Rodney 
Stone, who maintains the town cemeteries.  Scott B made the motion 
to dedicate the town report to Rodney Stone.  Phil made the second 
and the vote was unanimous. 

 
5. Town Highways 62 and 37 

The board continued their discussion on Town Highways 62 and 37 
from the previous select board meeting.  Phil stated that all town 
roads need to be named for 911 purposes.  Dave G said that TH 62 
could easily be brought up to class 3 standards and that he 
suggests no action be taken regarding TH 37.  Phil does not feel 
that TH 62 constitutes a road and asked what options the town had 
to keep the area open to the public.  Dave G said that in the 
future he would like to see the town put up a pedestrian bridge so 
that the public can access the area better.  Phil asked if the 
town should reclassify TH 62 as a trail.  Dave G responded that he 
would prefer it be kept as a class 4 road.  Phil mentioned that a 
name had been chosen for TH 37 back in the fall and the paperwork 
just needed to be submitted.  Phil thought that Jim Cobb and other 
land owners that are adjacent should have input on what course the 
Town decides to take.  Dave G recommended keeping TH 62 as a class 
4 and to get input from Jim Cobb about TH 37.  Dave stated a sign 
for TH 37 could be placed near the abutment.  Scott suggested 
Bridgeless Road or Need a Bridge Road for TH 62.  Phil was in 
favor of the pedestrian bridge idea.  While on the topic of town 
road resident Doreen Hill would like to see the town take some 
responsibility for 44 Road and contribute to the maintenance, even 
though it is a class 4 road.  Scott told Doreen that the town had 
a draft class 4 road policy that serve as a starting point for any 
changes or adjustments the town may make in the future.  Doreen 
felt that with the number of residents on 44 Road and the fact 
that it is open to ATV’s, the town should be providing some basic 
upkeep.  Scott ensured Doreen that the town would take her request 
under consideration and that no decision about 44 Road would be 
made without her present.  

 
6. Executive Session for personnel matter 
 Phil made the motion to enter executive session for a personnel matter.  

Dave G made the second and the vote was unanimous.  The board along 
with the town administrator, the town clerk, and the town treasurer 
entered executive session at 6:26 pm.  The board came out of 
executive session at 6:44. No action taken.   

 
7. Vault Shelving 

Deb T stated the new shelving is needed for the vault in the 
Town Clerk’s office.  A prior Coventry select board gave 
approval to the upgrades, but due to Covid they were never 
installed.  Deb provided a summary of what needs to be done 
along with pictures.  Additional shelves will be added and 
some improvements to the existing shelves will make 
everything more presentable and efficient.  Dave G asked what 
the total cost of the upgrade would be.  Deb gave a break 
down of how much each section of the vault would need to pay 
for the changes.  $5,235 for the back section, $1,825 for the 
top section, and $1,485 for the middle section.  Phil stated 



the total without installation would be $8545.  Deb mentioned 
that they do not have temperature control inside the vault 
and it is possible that smoke and water could cause damage in 
the event of a fire.  Scott asked Deb if there was money 
available in the budget for this project.  There is money 
available in the Buildings and Reserve Fund.  The total cost 
with installation would be $10,700.  Scott asked Deb to see 
if they would do it for $9700.  Scott made a motion to 
approve Deb spending up to $10,000 for vault improvements.  
Phil made the second and the vote was unanimous. 

 
8. Budgets and Appropriations 

Matt M reminded town departments to submit their budget requests 
and let the board know that he will provide a list of Town 
Appropriation requests at the next meeting for board approval.  

 
 
9. Treasurer’s Report 

Dave Barlow gave the Treasurer’s report.  Dave B stated that the 
tax payments have been reconciled and were balanced out to the 
penny.  Dave said the General Fund is in good shape at halfway 
through the fiscal year and two Casella payments still to come.  
The ARPA funds have been added to the budget and there will be a 
separate entry for when the funds are obligated and ultimately 
spent.  The painting of the Elijah Cleveland Meeting House will 
come from the Reserve Fund.  Town investments are still down as 
has been the trend for the last few months.  Dave summarized his 
report by saying that the tax payments have been reconciled, the 
school has received their education tax money, and the painter 
has been paid.  The reconciliation between Community National 
Bank account and NEMRC is getting closer. 

 
10. Town of Coventry Investment Report 

Dave Barlow gave the Investment Report.  Dave stated that Dave 
G, Dave B, and Matt M met with town investment advisor John 
Henry to go over the town’s investment strategy.  Coventry 
invests its money in bonds, commodities, real estate, and stocks 
all bought through mutual funds.  The town uses low-cost 
investment tools and the performance of our investment have been 
consistent with the market.  Currently the stocks are not 
performing that well, but the bond investments are doing well.  
The best performing part of our portfolio for 2022 has been the 
commodities and alternative investments.  At this point it is 
not anticipated the town will need any money from its investment 
fund until 2045.  There is discussion about switching some of 
the bond investments into CD’s as they are predicted to have a 
higher rate of return in the next year.  Dave B moved $250,000 
into the investment account. 

 
11. Other Business 
 The board clarified that the cleaning contract for the 
Coventry Community Center is a one-year contract from June to June.  
The contract with the Newport Ambulance Service that was approved 
last meeting was signed by the board chair.  The board discussed 
Orleans County Sheriff’s invoices from the previous three months.  
Scott felt that it would be more beneficial to the town if the hours 
were more consistent.  Phil felt that 4 ½ hours a week was not 



enough law enforcement for the town. Dave B said the invoice from 
Vermont Construction Company has not been paid and that a $3500 
check to Jim Fitzgerald has not been cashed.  Scott made the motion 
to approve the payment to Vermont Construction Company in the amount 
of $76,000.  Phil made the second and the vote was unanimous.  Dave 
G mentioned that he purchased a new power washer as the old one was 
from 2009 and no longer functioning.  The town requires a power 
washer for culvert clean out and other jobs and it is an essential 
piece of equipment.  The cost of the washer was $7795 minus $1000 
trade in value of the old washer.  Dave B said the money will come 
from the Capital Reserve Fund and the town should come up with a 
Capital spending policy. 
 
 
12. Approval of Minutes 
 Scott made the motion to approve the minutes from 12/5/2022.  
Phil made the second and the vote was unanimous. 
 
13. Warrants 

Phil made the motion to accept the warrants minus the CR woods 
invoice.  Scott made the second and the vote was unanimous. 

 
14. Adjourn 

Phil made the motion to adjourn.  Scott made the second and the 
vote was unanimous.  Meeting adjourned 7:27pm 

 
 
 
 


	Minutes
	Select Board Meeting
	Town Officials Present
	1. Order
	2. Changes or Additions to the Agenda
	3. Allow for public comment
	4. Town Report Dedication
	Dave G suggested that the Town Report be dedicated to Rodney Stone, who maintains the town cemeteries.  Scott B made the motion to dedicate the town report to Rodney Stone.  Phil made the second and the vote was unanimous.
	5. Town Highways 62 and 37
	6. Executive Session for personnel matter
	Phil made the motion to enter executive session for a personnel matter.  Dave G made the second and the vote was unanimous.  The board along with the town administrator, the town clerk, and the town treasurer entered executive session at 6:26 pm.  Th...
	7. Vault Shelving
	8. Budgets and Appropriations
	9. Treasurer’s Report
	10. Town of Coventry Investment Report
	11. Other Business
	12. Approval of Minutes
	Scott made the motion to approve the minutes from 12/5/2022.  Phil made the second and the vote was unanimous.
	13.  Warrants
	Phil made the motion to accept the warrants minus the CR woods invoice.  Scott made the second and the vote was unanimous.
	14.  Adjourn
	Phil made the motion to adjourn.  Scott made the second and the vote was unanimous.  Meeting adjourned 7:27pm


