
Minutes  

Select Board Meeting 
Town of Coventry 

Monday November 7,2022 
This meeting was recorded on Zoom and then posted to YouTube. The 
link to the Town’s YouTube channel is at www.coventryvt.org. 
 
Board Members Present 
Scott Briere, Chair 
David Gallup 
Phil Marquette 
 
 
Town Officials Present 
David Barlow, Treasurer  
Matt Maxwell, Town Administrator 
Kerry Keement, Justice of the Peace 
Matt Krajeski, Assesor 
Praneet Menon, School Director 
 
Public Present 
Doreen Hill 
Dean Hill 
Guest #1 
Guest #2 
Matt Wilson, Chronicle 
 
 
 
1. Order 
Matt called the meeting to order at 6:01 pm. Persons present 
introduced themselves.  
 
2. Changes or Additions to the Agenda 
An Executive Session was added to the agenda for a legal discussion 
 
3. Allow for public comment 
 
Matt and Praneet gave an update    on the school addition.  The 
construction estimate of 5.5 million was reduced to 4 million with 
the board deciding on a different design for the addition that 
does not require a second floor.Doreen  Hill was present to speak 
about 634 Webster Road or Cook Road.  Doreen was added to the 
agenda under other business.

http://www.coventryvt.org/


4. Matt Krajeski- Error and Omission from Grand List 
Matt Krajeski was present to provide two error and omissions 
requests.  The first was for 221 Nadeau Park Road.  An unlanded 
mobile home that was added to the site prior to April 1, 2022.  The 
assessors were unaware of the building until recently.  Matt 
requested that a new account be created and the property added to 
the Grand List with a requested change of $4,800.00.  Phil made the 
motion to accept the requested change.  Scott made the second and 
the vote was unanimous.  The second property located at 148 Gallup 
Road was sold during the winter of 2022, but remained on the 
property until May 2022.  The assessors requested that the parcel 
assessment be reduced from $276,500 to $200,900.  Phil made the 
motion to accept the request for reduction.  Scott made the second 
and the vote was 2 – 0 with Dave G abstaining.  Matt K explained 
that because the dwelling was present for one month after the 
appraisal date and then moved to another community, the assessor 
requests an approval for an assessment at 1/12 the assessed value.  
Dave B asked Matt K what was the reasoning for the 1/12 value.  Matt 
explained that the dwelling was present for one month of the 
assessing period and if the board did not agree with this 
assessment, he would come back next month with a different approach.  
Dave B stated that the difference between the 1/12 and full value 
was $975.  Scott made the motion to accept the requested change.  
Phil made the second and the vote was 2 – 0 with Dave G abstaining.     
 
 
5. ARPA Funds Update 
Matt M gave the ARPA Funds update.  Matt stated that the committee 
met on Friday November 4 and approved a proposal from the Coventry 
Fire District for the purchase of water meters for members of the 
fire district.  Phil made the motion to obligate $35,000 of the 
town’s ARPA funds to the Coventry Fire District for the purchase of 
water meters.  Scott made the second and the vote was unanimous.  
The committee also discussed using ARPA funds to purchase a new plow 
truck for the town.  The ARPA committee did not reach a decision on 
the plow purchase at their November 4 meeting.  Dave G stated that 
he would like the board to make a decision on the plow purchase 
tonight as there is only one truck available at the moment and not 
acting now could put the town at a disadvantage over the winter.  
Phil felt that the decision should go through the ARPA committee 
first if the town intends to use ARPA funds for the purchase.  Dave 
B gave an update on the capital reserve fund stating that it has an 
approximate balance of $200,000, which would cover the purchase of 
the plow truck.  Phil feels that we should not use ARPA funds for 
this purchase.  Scott made the motion to purchase the plow truck, 
funding to be determined.  Phil made the second and the vote was 
unanimous. 
 
6. 150 Main Street and Cleveland Meeting House update 
The board had a discussion on the future plans for 150 Main Street.  Scott 
suggested that a retaining wall three feet from the community center be 
installed and the cars park up against the wall.  Dave G asked that town 
employees use the parking lot in the winter months to ease the use of the 
plow trucks on narrow Main Street. 
 
7. Budgets and Appropriations 

Matt M reminded all town departments to submit their budget 
requests for town meeting day.  Wednesday on the Waterfront 



presented a three-tier sponsorship opportunity to the board.  
Phil made the motion to put the $1,000 appropriation to the 
town for consideration as part of our other town disbursements.  
Scott made the second and the vote was unanimous. 

 

 
 
8. Other Business 
Matt M mentioned that the rates for the town attorney, Monaghan, 
Safar, and Ducham, will be increasing to $225/ hour.  Matt M 
received permission from the board to renew the town’s diesel tax 
exemption certificate.  Phil M gave a description of the situation 
on the road that is referred to as Cook Road.  There are currently 5 
dwellings on the road and per state statute the road needs an 
official name.  Dave G sated that it is a class 4 road and is not 
maintained by the town.  Resident Doreen Hill felt that because of 
the number of houses now on the road, that the town should maintain 
it as all the residents of the road are Coventry tax payers.  Doreen 
mentioned that a culvert was installed and rocks brought out to the 
benefit of the ATV’s and Snow mobiles that make use of the road.  
Doreen asked that the town provide gravel and grader service to the 
road.  Dave G said that because the road meets the standards to be 
classified as a class 4 road, the town is not able to provide such 
services.  A discussion then took place between Doreen and Dave G 
about the Cotnoir road in Coventry being maintained with town 
resources.  Dave stated that Cotnoir Road is a class 3 road and by 
law must be maintained as such.  Doreen mentioned that there is one 
house on Cotnoir Road and Five houses on the Cook Road.  Doreen then 
asked what her tax money was being used for and the board explained 
that her taxes went to support the school as Coventry does not 
collect a municipal tax.  Town resident Dean Hill stated that the 
corner of Webster and Cook Road is too narrow and his vehicle was 
struck by a farm truck while trying to negotiate the narrow corner.  
Dean suggested more gravel be added to the corner to increase the 
safety for passing vehicles.  Dean also asked that the road have a 
posted speed limit of 35 mph to reduce speeding.  Scott told Doreen 
and Dean that the town would review the class 4 road policy set 
forth by the town and the state of Vermont.  Dave G apologized for 
not getting back to Doreen after she called to ask him to look at 
the road.  Doreen said that she has to physically remove trees and 
other debris from the road to ensure that her vehicle does not 
sustain damage when driving on it.  Phil M asked how many class 4 
roads are in Coventry.  Dave G did not have the exact number, but 
stated that most of them contain only camps. Dave G stated that the 
road has been a class 4 road for many years and that the people 
living on it chose to move there knowing the status of the road.  
Phil said that because it has more than 3 dwellings it must have an 
official road name and it cannot be Cook Road as it is called that 
in Irasburg.  The Hill’s will be contacted on any updated or 
progress made concerning this issue  
 
 
9. Approval of Minutes 10-17-22 
Scott made the motion to accept the minutes as written.  Dave G made 
the second and the vote was unanimous. 
 
10. Warrants 
Scott made the motion to accept the warrants.  Dave made the secong 



and the vote was unanimous 
 
11. Executive Session 
Scott made the motion to enter executive session for a legal 
discussion.  Dave made the second and the vote was unanimous.  The 
board along with Dave Barlow, Matt Maxwell, and Brain Monaghan 
entered executive session at 7:06 pm.  The board exited executive 
session at 7:27 pm.  No action taken 
 
 
12. Adjourn 
Scott made the motion to adjourn at 7:29 pm.  Dave made the second 
and the vote was unanimous.  Meeting adjourned at 7:30pm. 
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